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Save’n’borrow 
             

(Registered as Stroud Valleys Credit Union) 
 

ANNUAL GENERAL MEETING 
 

All members are invited to attend the 17th AGM. 

This will be held on Saturday 27 February 2016 

in the Old Town Hall, the Shambles, Stroud,  

commencing promptly at 12 noon. 

 

AGENDA 

 

1. Confirm that quorum is present 

 

2. Approval of the minutes of the last AGM 

 

3. Annual report from the directors 

 

4. Treasurer’s report 

 

5. Auditor’s report (copies are available at the meeting) 

 

6. Internal Audit and Compliance Committee report 

 

7. Credit Committee report 

 

8. Declaration on dividend 

 

9. Appointment of auditors 

 

10. Election of directors 

 

11. Close AGM 

 

12. Talks by partners and friends of Save’n’borrow  



 

BOARD REPORT 

For the year 1 October 2014 to 30 September 2015 
 

The credit union has had a good trading year with shares up by 25% and 

loans up by 30%. We changed the loans policy, so that it is easier to get a 

loan and there is a greater variety of interest rates. We can now offer loans 

that are suitable for everyone. Membership continues to increase steadily 

but we need to find a way to attract many more members. 
 

We had to make the difficult decision to close our Stonehouse collection 

point because of lack of business but we will reopen when the conditions are 

right. 

 

We continue to enjoy good partnerships with various bodies. We receive 

generous funding from the SDC, which pays for the rent of our office in 

Brunel Mall. The Gloucester Diocese of the Church of England has helped 

to fund the employment of a part-time paid manager for your credit union. 

Nailsworth and Berkeley town councils continue to provide free collection 

point facilities, as does Hill, Valley and Vale Childrens Centre. 

Save’n’borrow is a member of the Stroud District Money Forum Steering 

Group. This is part of the SDC financial inclusion strategy. 

 

For the first time we were able to offer money management workshops to 

our members. In a joint bid with Stroud CAB we secured a grant from 

Santander to cover the costs for two years. The uptake hasn’t been as high 

as we hoped but that should improve for future courses. 
 

You may have noticed that our website has been revamped. You can now 

also follow us on Facebook and Twitter. 

 

The board hasn’t had any changes of directors in this financial year, which 

is good for stability and role building within the board. Our recruitment of 

new volunteers has been fairly successful but we have also lost volunteers. 

So we need more people to come forward and help us to be a credit union 

that you are proud to be a member of. 

 
 

John Appleton   



TREASURY REPORT, 2014–2015 

 

 

The result for the year is a surplus of £1,419. Income from interest on loans, 

at £5,373, is £508 higher than last year. A new loans strategy was 

successfully introduced last spring, and we have seen an increase in the 

amount lent to our members, new and existing, since then. 

 

The loan book (balance of outstanding loans at 30 September 2015) has 

increased by nearly £15,000 to £47,463. The trend of increasing loan book 

has continued into the new financial year.  

 

Income from our investments, £3,024, reflects the continuing very low rates 

of interest currently available.  

 

Members’ shares have increased by £64,268 to £255,871, and junior 

members’ shares have increased by £8,700 to £20,341. The Board 

recommends payment of a dividend of 0.5% to adult members and 2.5% to 

juniors.  

 

Stroud District Council is supporting the credit union by way of funding to 

cover rent and service charges on our premises. Grants released of £15,022 

represent a full year’s rent and this year’s depreciation charge (the third and 

last of the cost) on the software system. 

 

The page opposite is a summary of the balance sheet and revenue account 

for the year.  

  

Copies of the full audited financial statements for 2015 will be available at 

the AGM. 

 

 

 

Lena Homer, Treasurer 



 
BALANCE SHEET 

 2015 2014 

Fixed assets - 3,079 

Loans (less provision for 

underperforming loans) 

47,463 32,798 

Sundry debtors 2,543 1,870  

Investments 207,713 155,404  

Cash at bank 77,660 68,939 

Total assets 335,379 262,090 

 

Adult members’ shares 255,871 191,603 

Junior members’ shares 20,341 11,641 

Other payables (creditors and 

grants) 

19,137 18,834 

General reserve 10,659 10,375 

Revenue reserve (for dividends) 1,334 2,050 

Growth fund reserve 28,037 28,037 

Total liabilities 335,379 262,090 

 

REVENUE ACCOUNT 

INCOME 2015 2014 EXPENDITURE 2015 2014 

Membership fees 572 545 Administration 15,573 14,76 

Interest (loans) 5,373 4,865 Auditor 1,560 1,560 

Interest (investmnts) 3,024 2,996 Fidelity bond insur. 470 455 

Donations 49 - Bad debt provision 1,175 (2,238) 

Grants released for 

running expenses 

15,022 13,674 Bad debts written 

off 

619 2,855 

Dividends (underpd) - 156 Bank charges 22 36 

Bad debts recovered 1,415 1,267 Other insurance 531 276 

   PRA fees 360 417 

   Depreciation 3,080 3,217 

TOTAL INCOME 25,455 23,503 TOTAL 

EXPENDITURE 

23,390 21,341 

 

 

SURPLUS (DEFICIT) BEFORE TAX 2,065 2,162 

SURPLUS (DEFICIT) AFTER TAX 1,419 1,563 

 



CREDIT COMMITTEE REPORT, 2014–2015 

 

The Credit Committee continues to meet on a Monday morning to review loan 

applications; the member concerned is notified once a decision has been reached. 

 

In the calendar year 2015, a total of £68,000 was lent, comprising £13,000 in 

Advantage loans (0.65% per month), £30,750 in Standard (savings-backed) loans 

(1% per month), £19,450 in Ready loans @ 2% per month, and £4,800 in Ready 

loans @ 3% per month. There is now a variable rate of interest on Ready loans, and 

members can borrow on joining without a history of saving with us. 

 

The new Ready loan has required more stringent checks on a member's loan 

history, and as a result is more time-consuming. It will be seen that the amount lent 

has been a substantial increase on the amounts reported in 2015. 

 

The committee has had five members, not including the treasurer, and one of them 

(Paul Fegan) has monitored late or missing payments on a weekly basis, which 

helps substantially in reducing our level of bad debts. 

 

Des Fforde 

 

INTERNAL AUDIT & COMPLIANCE REPORT, 2014–2015 

  
The CREDS rules in the Prudential Regulation Authority Rulebook require a credit 

union to maintain an internal audit function. CREDS guidance states that the 

independent audit function should be independent of all the functions it inspects. 

 

The duties of the Committee are to oversee the activities and procedures of the 

Credit Union, to ensure that they comply with the law, and give advice when 

requested. The Credit Union is authorised in a similar way to a bank and must meet 

the requirements of the Financial Conduct Authority and the Prudential Regulation 

Authority. 

 

The Committee consists of myself, Penny Spice and Bob Hilliard and meets 

quarterly. It is working to a detailed and comprehensive internal audit programme 

of work and has been looking in particular at process and procedures. Minutes of 

its meetings incorporating notes of activities and items requiring attention are 

provided for the Board. The Committee is not aware of any matters indicating that 

the business is not being conducted in a satisfactory manner. 

 

John Colquhoun 



Board of Directors 

 
John Appleton: Chair, Credit Committee, Cashier, Money Management Facilitator 

Jenn Banfield:  

Clare Church: Vice-Chair, Board Secretary, Recruitment and Training Supervisor, Cashier 

John Colquhoun: Governance, Compliance and Risk Management. 

Paul Fegan: Credit Committee, Loans Officer 

Des Fforde: Credit Committee Chairman, Cashier 

Heulwen Griffiths: Recruitment & Training, Collection Point Supervisor, Cashier 

Lena Homer: Treasurer 

Colin Keegan: Credit Committee, Money Laundering, Marketing, Equal Opps, Cashier 

Joan Moore: Recruitment and Training, Money Management Facilitator, Cashier 

Kim Richardson: Marketing and Publicity, Money Management, Website Manager, Cashier 

Geoff Shaw: C of E Liaison, also Chair of Gloucestershire Credit Union 

Manager: Al Jack 
 

Other volunteer workers 
Bob Hilliard: Internal Audit, Money Management Facilitator, Assistant Cashier 

Penny Spice: Internal Audit 

David Griffiths: Treasury, Membership Secretary, Office Management, Cashier 

John Churchill: Cashier 

Chris Eva: Treasury, Cashier 

Patsy Burns: Cashier 

Keith Patterson: Cashier Rota Manager, Cashier 

Stephen Moore: Press Release Officer, Cashier 

Fran Plowman: Cashier, Facebook Account Manager 

Jane Bethell: IT Supervisor, Money Management Facilitator 

Nic Powell: IT Security 

Rosamund Hoyles: Cashier 

Tessa Wood: Cashier 

Berni Watkins: Cashier 

Maxine Whitehead: Twitter Account Manager 

Philip Davenport: Grant Applications, Cashier 

Liz Ashton: Cashier (Berkeley) 

Bob Morris: Cashier (Berkeley 

Alice Kilby: Cashier (Berkeley) 

Margaret Glover: Cashier (Berkeley) 

Alison Hesketh: Cashier (Tetbury) 

Janet Grzyb: Cashier (Tetbury) 

Pat Jackson: Cashier (Tetbury) 

John Cook: Cashier (Tetbury) 

John Seynor: Cashier (Tetbury) 

Kevin Healy: Cashier (Tetbury) 

Mike Van-Sloots: Cashier (Tetbury) 

All the credit union 
volunteers are unpaid and 

make valuable 

contributions in many 

ways. We need more 

volunteers to enable us to 

expand and improve 

services. Can you help? 



Save’n’borrow 
 

Our collection points 
 

Berkeley @ the Town Hall on Tuesdays from 9.30 to 11am 
 
Dursley @ Treetops Children’s Centre, Highfields Estate,  
on Fridays from 2.30 to 4pm 
 
Forest Green, Nailsworth @ the Arkell Community Centre  
on Wednesdays from 2.30 to 4pm 
 
Tetbury @ the Council Offices, Long Street, on Thursdays from 
2 to 4pm. 
 
Wotton Under Edge @ the Ark Coffee Shop, Long Street, on 
Tuesdays from 12.15 to 1.45pm 
 
Stroud @ Old Town Hall on Mondays, Wednesdays, Fridays 
and Saturdays from 10am to 12 noon 
 
 
How to contact us 
 
Telephone 01453 298785 (will usually be answered during the 

Stroud collection point opening hours; otherwise answerphone) 

Email admin@svcu.org.uk  

Website www.svcu.org.uk  

Facebook www.facebook.com/svcu1001  

 

Or you can write to us at:  

Save’n’borrow  

Old Town Hall 

The Shambles 

Stroud 

GL5 1AP 

mailto:admin@svcu.org.uk
http://www.svcu.org.uk/
http://www.facebook.com/svcu1001

